NHBUA
THREE PERSON UMPIRING SYSTEM

Balk Concentration: Three Umpires

There are some balk calls that are more obvious from some positions. These are some
things to concentrate on ; however, the bottom line is if you see the balk call it. These are
in no way the only calls you can make regarding a balk.

A. Plate Umpires should concentrate on:
1. Left-handed pitchers stepping towards home.
2. Left and right-handed pitchers coming to a complete stop.
3. Right-handed pitchers gaining ground on the jump turn.

B. Ul should concentrate on:
1. Left-handed pitchers step or body movement towards home.
2. Left-handed pitcher coming to a complete stop.
3. Left-handed pitcher breaking back edge of pitchers plate.

C. U3 should concentrate on:
1. Right-handed pitcher coming to a complete stop.
2. Right handed pitcher stepping towards plate on 1* to 3 play.
3. Right-handed pitcher breaking back edge of pitchers plate.

e See a balk call the balk. All umpires should kill the play when one umpire calls the
balk.

Basic Outfield Coverage: Three Umpires

A. Conditions that require an umpire to go out from the “A” and “D” positions.
1. The outfielder turns and begins to run toward the outfield fence.
2. Multiple players converging on the fly ball.
3. A catch being made below the waist.
4. Outfielder moving towards the foul line.

B. When an umpire goes out , the crew will revert to a two person umpiring system.

C. When in doubt, GO OUT!!
1. If you go out, go out hard.
2. Leave no doubt in your partners minds about whether or not you are going.
3. Signal your partner by raising your arm if you are going out. Communicate.
4. Once you go out do not return until the play is complete.



NO RUNNERS ON BASE

Initial Positions and Qutfield Coverage:

Umpire Responsibilities: Ul is in the “A” position. Ul has the center fielder moving
toward the right field line and all balls to the right fielder.

U3 is in the “D” position. U3 dictates coverage and has center fielder straight in and
straight back. Plus any ball hit to left field line. Communicate.

UIC has no fly ball coverage with no runners on base.

Fair/Foul Coverage:
A. UIC has responsibility for balls up to first and third base bag.
B. Ul has responsibility for balls that hit first base and/or go beyond.
C. U3 has responsibility for balls that hit third base and/or go beyond.

Clean Hit to the outfield

Umpire Responsibilities: U3 enters the infield and has all plays on the batter-runner at
second base. Ul observes the batter-runner touching first base and begins to move towards
home if the batter-runner commits to third base. Walk the line here. There is no need to

come inside and buttonhook. UIC reads the ball and has any play on the batter-runner at
third base.

Ground Ball to infield

Umpire Responsibilities: U3 start to enter the infield. Be careful not to interfere with any
plays being made. Start to move towards second in case there is an overthrow where the
batter-runner advances to second base. Be prepared to take the batter-runner to third as the
UIC may have to stay with the ball in anticipation it might go into dead ball territory. UIC
should be heading up the line to help U1 with swipe tag.

RUNNER ON FIRST BASE ONLY

Initial Positions and Outfield Coverage:

Umpire Responsibilities: Ul is in the “A” position. U3 is in the “Deep C” position.
UIC has left fielder moving toward the left field foul line. Must communicate that
you have the ball.
U3 has the left fielder moving toward center and the center fielder moving towards
left. Ul has the center fielder straight in and straight back and all balls hit towards right
field foul line. Ul and U2 must read and work together on these fly balls.



Fair/ Foul Coverage

Umpire Responsibilities: UIC has coverage for all balls on the third base line and up to
first base. Ul has coverage for al balls that hit first base or go beyond first base. U3 has
no foul line responsibilities.

Clean hit to outfield

Umpire Responsibilities: UIC starts to rotate to third and reads R1 and the ball and
moves into a position for any plays at third base on R1. Remember do not move into the
infield until both the ball and runner are coming to third.

Ul observes the batter-runner touching first base and begins to move towards home
plate if R1 commits to third base. Walk the line here. Do not come inside and
buttonhook.

U3 observes the base touch at second base and begins to move towards first base if
R1 commits to third base and has all plays on the batter-runner at first and second base.

Fly ball to left field

Umpire Responsibilities: UIC rules on catch , and moves towards third base for any
play on R1.

U3 observes the action and has any play on R1 at second base. If R1 commits to
third you assume the action on the batter-runner.

U1 observes the action and base touch at first of the batter-runner. Then rotate to
cover home if R1 commits to third base. Walk the line here.
Note: If the ball is caught, UIC rules on catch and returns to home plate. U3 moves to
position for any advance of R1 to second base. Ul stays at first base to observe R1 tag
up. Get in best position to line up fielder and runner.

Fly ball to left-center field

Umpire Responsibilities: U3 rules on the catch, observes the action and has any play at
second base on R1.

UIC observes the action

U1 observes R1’s action

Fly ball to right-center or right field

Umpire Responsibilities: Ul in the “A” position has any ball that is hit from the
Center Fielder towards right field foul line. You should go out on this ball. Once you
go out stay out. The UIC and U3 revert back to two person mechanics. Communicate to
U3 that you are going out.



Groundball to the infield

Umpire Responsibilities: U3 be prepared for start of the double play. You have the
interference call. UIC should be heading up the first base line to assist Ul with a
possible swipe tag or pulled foot of first baseman.

RUNNERS ON FIRST AND SECOND

Initial Position and Qutfield Coverage

Umpire Responsibilities: Ul is in the “A” position. U3 is in the “C” position.

UIC has left fielder moving toward the left field foul line. U3 has the left fielder
moving straight in, straight back, and moving toward center field, plus the center fielder
moving toward left field. U1 has the center fielder straight in and straight back, plus all
balls hit to right field.

Fair/Foul Coverage

Coverage is the same as with a runner on first only. Field umpires in “A” and “C”

Clean hit to the outfield

Umpire Responsibilities: UIC stays home, observes R2 touching third base and
observes the touch of home. UIC moves to a position to rule on all plays at home.

U3 observes the base touches of R1 at second, and has all plays on R1 at second and
third, plus R2 at third base.

Ul comes into the infield with a buttonhook and observes the batter-runner’s base
touch at first and has all plays on the batter-runner at first and second base.

Fly ball to left field: Catch

Umpire Responsibilities: UIC moves to the best position possible to view the catch.
Read the runner at 2" and move to cover any play on R2 advancing to third. Remember
when the ball and the runner are coming to third come inside to the cutout.

U3 retreats and observes R2’s tag up at second. Then move into position for any play
at first or second on R1.

U1 moves into a position behind first base to get best possible angle of the tag up of
the runner at first. Then read if R2 commits to third base. If so you will rotate to cover
home plate.

Note: If the ball is not caught, UIC observes R2’s base touch at third and returns to
home plate for all plays there. U3 observes the base touches of R1 at second and has all
plays on R1 at second and all plays at third. Ul moves into the infield and observes the
batter-runner’s base touch at first and has all plays on the batter-runner at first and
second base.



Fly ball to left-center field: Catch

Umpire Responsibilities: UIC reads the runner and the ball and moves to a position for
any play on R2 advancing to third base.

U3 moves into the best position possible to view the catch /no catch then moves to
for any play at second on R1.

U1 moves to a position behind first base to line up the catch and R1 tagging. Then if
R2 commits to third base rotates home for any play there.

Note: If the ball is not caught, UIC observes R2’s base touch at third and returns
to home plate for all plays there. U3 observes the base touches of R1 at second and has
all plays on R1 at second and all plays at third. Ul moves into the infield and observes
the batter-runner’s base touch at first and has all plays on the batter-runner at first and
second base.

Fly ball to right-center or right field

Umpire Responsibilities: Ul in the “A” position has any ball that is hit from the
Center Fielder towards right field foul line. You should go out on this ball. Once you
go out stay out. The UIC and U3 revert back to two person mechanics. Communicate to
U3 that you are going out.

RUNNERS ON FIRST, SECOND, AND THIRD

Initial Position and Qutfield Coverage

Umpire Responsibilities: Ul is in the “A” position. U3 is in the “C” position.

UIC has the left fielder moving toward the left field foul line. U3 has the left fielder
moving straight in, straight back, and moving toward center field, plus the center fielder
moving toward left field. Ul has the center fielder straight in and straight back, plus all
balls hit to right field.

Fair/Foul Coverage

Umpire Responsibilities: Coverage is the same as with runners on first and second
with the U3 in the “C” position. UIC has responsibility for all balls on the third base
line and up to first base. U1 has all balls that hit first base or go beyond first base. U3
has no fair/foul responsibilities.



Clean Hit to Outfiled

Umpire Responsibilities: UIC stays home and observes the base touch of R2 at third
and all touches of home plate. Move to position to cover any play at home.

U3 observes the base touches at second and third and has all plays on R1 at second
and third, plus R2 and the batter-runner at third.

Ul comes inside the diamond and buttonhooks and observes the batter-runner touch
first base, and has all plays on the batter-runner at first and second base.

Fly Ball to Left Field : Catch

Umpire Responsibilities: UIC moves to best position to view the catch. UIC must also
try to line up the tag of R3 at third, and then return home for any play on R3.

U3 retreats and observes R2’s potential tag up. U3 moves into position for any initial
plays at second or all plays at third base.

U1 comes into the infield and buttonhooks and gets into best position possible to
observe R1’s potential tag up at first base. Look for the touch and then at runner. Ul
has any secondary play at second base.

Fly Ball to Left-Center Field: Catch

Umpire Responsibilities: U3 moves to the best position possible to view the catch and
the tag up of R2. U3 moves for any plays at second or third base.

UIC moves to a position to view R3’s tag up at third base. UIC returns home for any
play on R3.

U1 comes inside and buttonhooks and observes R1’s potential tag up and has any
secondary play on R1 at second base.

Fly ball to right-center or right field

Umpire Responsibilities: Ul in the “A” position has any ball that is hit from the
Center Fielder towards right field foul line. You should go out on this ball. Once you
go out stay out. The UIC and U3 revert back to two person mechanics. Communicate to
U3 that you are going out.

RUNNERS ON FIRST AND THIRD

Initial Positions and QOutfield Coverage

Umpire Responsibilities: Ul is in the “A” position. U3 is in the “C” position.

UIC has the left fielder moving toward the left field line. U3 has the left fielder
moving straight in, straight back and moving toward the center field, plus the center
fielder moving toward left field. U1 has the center fielder straight in and straight back,
plus all balls hit to right field.



Fair/Foul Coverage

Umpire Responsibilities: The coverage is the same as with runners on first, second,
and third base with U3 in the “C” position.

UIC has responsibility for all balls on the third base line and up to first base. U1 has
responsibility for all balls that hit first base or go beyond first base. U3 has no fair/foul
responsibilities.

Clean hit to Qutfield

Umpire Responsibilities: UIC reads the runner and the ball and starts to rotate to third.
You will need to look back and observe the touch of home plate. When the ball and the
runner are coming to third come inside to the cutout to rule on R1 going to third.
Remember to communicate.

U1 observes the batter-runner’s base touch of first and then begin to rotate towards
home plate as R1 commits to third base. Remember to walk the line here. Do not come
inside and buttonhook.

U3 observes the base touch at second base and begins to move toward first base as
R1 commits to third base and has all plays on the batter-runner at first and second base.

Fly Ball to Left Field: Catch

Umpire Responsibilities: UIC moves to best position possible to view the catch, and
line up the potential tag up of R3 at third base. UIC then returns home for any play on
R3 there. U3 has any plays at second base on R1 and any plays at third on R3. Ul
walks the line and lines up R1 as you have any potential tag up of the runner at first. If
the ball is not caught the coverage is the same as above.

Fly Ball to Left —Center Field: Catch

Umpire Responsibilities: U3 moves to best position to view the catch. UIC moves to
position to observe the tag up of R3, and then return home for any play there. Ul
observes R1 and the batter-runner near first.

Fly ball to right-center or right field

Umpire Responsibilities: Ul in the “A” position has any ball that is hit from the
Center Fielder towards right field foul line. You should go out on this ball. Once you
go out stay out. The UIC and U3 revert back to two person mechanics. Communicate to
U3 that you are going out.



RUNNER ON SECOND BASE ONLY

Initial Positions and Outfield Coverage

Umpire Responsibilities: Ul in the “deep B” position. U3 in the “D” position.

UIC has the right fielder moving toward the right field line.

Ul has the right fielder moving straight in, straight back and toward center field, plus
the center fielder moving toward right field.

U3 has the center fielder straight in, straight back, and all balls hit to left field.

Fair/Foul Coverage

Umpire Responsibilities: UIC has responsibility for all balls along the first base line
and up to the third base bag.
U3 has responsibility for all balls that hit third base or that go beyond third base.
U1 has no fair/foul line responsibilities.

Clean Hit to the Outfield

Umpire Responsibilities: UIC stays home and observes the plate touch of all runners
and moves to a position to rule on all plays at home plate.

U3 observes the base touches at third base and has all plays at third base. No need to
come inside the diamond here. You can walk the line.

Ul observes the batter-runner’s base touch at first and has all plays at first and
second base.

Fly Ball to Right Field: Catch

Umpire Responsibilities: UIC moves to the best possible position to view the catch.
UIC then returns back to home plate area.

U3 moves to position for any play at third base. Make the call from outside. Do not
come inside the diamond.

U1 retreats to line up the catch and the tag up R2.
Note: If the ball is not caught the coverage would be the same as a clean hit to the
outfield.

Fly Ball to Right-Center Field: Catch

Umpire Responsibilities: Ul moves to a position to rule on catch, and observes the tag
up of R2.

U3 moves to a position to rule on any play at third base on R2. Make the call from
the outside . Do not come inside the diamond.

UIC remains at home plate.
Note: If the ball is not caught, U1 rules on the no catch, observes base touches at first
and second base and has all plays at those bases. U3 observes the base touches at third
base and moves to position for all plays there. UIC remains at home plate and has all
plays there.



RUNNERS ON SECOND AND THIRD BASE

Initial Position and Outfield Coverage

Umpire Responsibilities: Ul is in the “deep B” position. U3 in the “D” position.
UIC has the right fielder moving toward the right field foul line.
Ul has the right fielder moving straight in, straight back and towards center field,
plus the center fielder moving toward right field.
U3 has the center fielder straight in, straight back, plus all balls hit to left field.

Fair/Foul Coverage

Umpire Responsibilities: Coverage is the same as with a runner on second, with U1 in
the “B” position.

UIC has responsibility for all balls along the first base line and up to third base.

U3 has responsibility for all balls that hit third base or that go beyond third base.

Ul has no fair/foul responsibilities.

Clean Hit to the Outfield

Umpire Responsibilities: UIC stays home and observes the plate touches of all runners
and moves to a position to rule on all plays at home plate.

U3 observes the base touches at third base and has all plays at third base. Get your
best angle from the outside. Do not come inside the diamond.

U1 observes base touches at first and second base and has all plays at first and
second base.

Fly Ball to Right Field: Catch

Umpire Responsibilities: UIC moves to best position possible to view the catch. Then
returns into position to rule on all plays at home plate.

U3 lines up R3 and the ball the best he can to rule on the tag up of R3. Then moves
into position to rule on any play at third base.

Ul moves to observe the tag up of R2, and then moves to position to rule on any play
at second base.
Note: If ball is not caught, UIC moves into position to rule on all plays at home. U3
observes base touches at third base and moves into position for all plays at third base.
Ul observes base touches at first and second base and has all plays at those bases.
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Fly ball to Righ-Center Field: Catch

Umpire Responsibilities: Ul moves to best position possible to view the catch, and
line up the potential tag up of runner R2. U3 moves to position to rule on potential tag
up of runner R3, and then has all plays at third base. UIC remains at home for all plays
there.

RUNNER ON THIRD BASE ONLY

Initial Positions and Qutfield Coverage

Umpire Responsibilities: Ul is in the “A” position. Ul has the center fielder moving
toward right field line and all balls hit to the right fielder.

U3 is in the “D” position. U3 dictates coverage and has center fielder straight in and
straight back plus everything to left field.

UIC has no outfield responsibility.

Fair/Foul Coverage

UIC has responsibility for balls up to first base and third base.
U1 has responsibility for balls that hit first base and or go beyond .
U3 has responsibility for balls that hit third base and or go beyond.

Clean Hit to the Outfield

Umpire Responsibilities: U3 enters the diamond and has all plays on the batter-runner
at second base.

Ul observes base touch at first base. If the batter-runner advances toward third base,
U1 moves toward home plate and has any play there on the batter-runner. Walk the line
here. Do not come inside and buttonhook.

UIC observes R3’s touch of home plate. After the touch of home move toward third
base. If the batter-runner advances toward third base then come inside the diamond to
rule on the play.

Fly Ball to Right Field: Catch

Umpire Responsibilities: Ul goes out and rules on the catch. Reverts back to two man
system.

U3 moves into the infield to rule on all touches and plays on all bases.

UIC moves into the best possible position to observe the tag up of R3, and then
return home for any play there.

Fly Ball to Left-Center Field: Catch

Umpire Responsibilities: U3 goes out and rules on the catch.

Ul moves into a position directly behind the pitcher’s mound. Ul continues across
the infield for any play at third base on R3.

UIC moves into the best possible position to observe R3’s tag up at third base.
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